DIGICOMP NEWS: DigiComp is the planning phase of a two part comprehensive information
system modernization project. The planning phase is expected to last throughout 2015.
Implementation (the second phase of the project) will occur in 2016.

DigiComp (including the completed project) is scheduled as general and breakout session topics at
the 2015 Workers Compensation Seminar happening at the Overland Park Convention Center on
September 28 & 29. To receive registration information contact:

Continue to monitor this site to view updates in DigiComp planning.

DigiComp Update — August 2015

In the July 2015 DigiComp Planning Project update, we addressed the need for training for both internal
and external users of the new system. Possible training options for internal users were given, and now
we will explain possible training options for all external stakeholders who will be using our system.
Examples of external stakeholders are legal staff, insurance carriers, employers and self-insureds.

Training options include:
e User manuals (Step-by-step written instructions)
e Webinars
e Self-help videos
e Regional training

In order to ease the transition from primarily paper reporting of information to an electronic format,
and demonstrate general navigation of the new system, we will provide various training options. The
user manuals will be on our website, and could potentially be a series of user manuals for the different
types of users. Another training option is using webinars and self-help videos to provide a visual
equivalent of those written user manuals. The last training option is to have regional on-site training of
external stakeholders; the scope and agenda of the training will be determined at a later date. All
information regarding external stakeholder training will be available on our website as the project
progresses.

The DigiComp Team will continue to provide monthly updates of the status of our project, and details
regarding the new system. The next topic we will address is dashboards, which will include taking a look

at automated workflows and its impact on business processes.

DigiComp Communications Team members include:
Carol Cast, Alan Stanton, Roxie Ortiz, Tara Noll and Jessica Webb

We welcome any questions or input, which can be sent to digicomp@dol.ks.gov
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